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PRINCE2 provides an easily tailored and scalable method for the 

management of all types of projects. This method is the de-facto 

standard for Project Management and is practiced worldwide. 

 

ITpreneurs’ 2-day PRINCE2 Practitioner course (based on 

PRINCE2:2009) builds on the knowledge that participants have gained 

in the PRINCE2 Foundation course and focuses on applying and 

tailoring PRINCE2 for the effective use of the PRINCE2 Project 

Management methodology in projects. 

 

Sample exams and a thorough review of course materials during the 

course help participants prepare for taking on and passing the PRINCE2 

Practitioner Exam. 

 

  

 



 

FS_PPM1310CL_020210  
 

Course Factsheet 
 

PPM1310CL 
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Course  

 
Certificate: 

PRINCE2 Practitioner 
Duration:  

2-day classroom 
Course Delivery:  

Classroom 
Languages: 

English  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Course Description: 
PRINCE2 (PRojects IN Controlled Environments) provides common processes, management products, 

roles, and language for use throughout an organization’s projects. PRINCE2 is the most successful Project 

Management method in the world – it has become the de-facto standard in both the private and public 

sectors. 

 
This course is aimed at people who work, or would like to work, on projects on a daily basis. It provides 
practical knowledge on how to manage projects using the PRINCE2 method. Successful delegates will 
gain certification at the Practitioner level. 
 
Audience: 

 Those considering adopting PRINCE2 

 Project managers 

 Project team managers and leaders 

 Project coordinators 

 Project support staff 

 Project officers 

 Consultants and contractors  

 

Learning Objectives: 

At the end of this course, you will be able to: 

 Understand and apply the PRINCE2 Project Management method. 

 Understand the implications of using and implementing PRINCE2. 

 Apply the principles of PRINCE2 to projects. 

 Manage quality, risks, and benefits. 

 Deliver projects on time, within budget, and to the specified business case. 

 Tailor PRINCE2 to different project environments. 

 

Prerequisites: 

PRINCE2 Foundation certification 

 

Why an ITpreneurs’ PRINCE2 Training Course: 

 ITpreneurs provides you with quality training materials and a unique learning experience. Your course workbook 

includes everything you need to prepare for and successfully pass the exam.  

 PRINCE2 Training courses are presented by APMG-approved instructors, who have undergone a stringent quality 

assessment as part of the approval process. 

 Training materials are up to date and in line with the most recent version of PRINCE2 — PRINCE2:2009. 

 ITpreneurs works with a global network of partners to deliver PRINCE2 training courses; this means that almost 

certainly there is a partner in your area, and we can deliver courses in your language. 

 

Course Learner Material: 

 Copy of the classroom presentation material, practice exam, case study, homework, and assignments 

 Optional reading material (recommended) Managing Successful Projects with PRINCE2: 2009 Edition, ISBN: 

0113310595 (not included with course learner material). This book may be used during the Practitioner Exam. 

 

 

 

 

 

 

 

About the Examination: 
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 The exam is based on an objective testing format. You will receive 9 questions, with 12 marks available per 

question; all question items will be worth 1 mark, making the total number of marks available per paper = 

108 

 2.5 hours allowed (no reading time has been added) 

 Open book exam (manual only)  

• 59 marks (out of 108 available) required to pass — 55% 

  

Agenda: 
Pre-Course Day 1 Day 2 

Complete Sample 
Exam 1 

1. Introduction  4. Review/Practice 
Exam #2 

 2. Exam Tips, Exam 
Techniques 

 

 Lunch 

 3. Review/Practice 
Exam #1 

5. Practitioner Exam  

 Homework Sample Exam #2 

 

Courses That Might Also Be of Interest: 

 The ITIL v3 Foundation course focuses on providing knowledge and comprehension of the key concepts, 

structure, terminology, and processes of ITIL. This course will help you master ITIL at the Foundation level 

and prepares you for the v3 Foundation Exam. 

 The ITIL v3 Intermediate level offers two principle streams of education, Lifecycle and Capability — each 

with its own series of certifications — and a final rationalization module, Managing Across the Lifecycle. 

Each of the Intermediate certifications provides participants with the knowledge, skills, and competencies 

required to apply or manage the application of specific areas of ITIL best practices in a Service 

Management environment. 

 
 
 
 
 
 

ITpreneurs Training Material Accreditation Status 
 

 
  ITpreneurs is an Affiliate of CC Learning who is the Accredited Training Organization for PRINCE2. 
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